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fore, has more results tangental and otherwise than
any one has yet been able to estimate. But we are
here concerned with the effect upon the cost of pro-
duction.
In England certain prices were fixed so low that it
became necessary for the government to subsidize
producers, thus wholly destroying the relation with
costs of production and fundamentally dislocating
the foundation of British labour.
We did not go to such length here but we did
madly follow the theory that production might be
had merely by hanging up a bag of money in front
of the workers as one suspends a bunch of hay be-
fore the mouth of a greedy but unimaginative mule*
As time went on, we offered more and more money,
although as a result we did not get more and more
production. In most instances which I have inves-
tigated the successful production came about through
the perfecting of means and almost in spite of the
money involved.
Money came too lightly; a man soon discovered
that he might get almost as much by working easily
as by working hard and of course he worked easily.
In spite of all the panegyrics that have been written,
such is the war labour record everywhere. The facts